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DEPENDABILITY
Exercise 4.9: Commitment Calibration Activity
Purpose
This exercise reduces over‑commitment by encouraging realistic assessment of capacity before agreeing to deadlines. 
Scenario
Participants agree to multiple tasks and later struggle to meet expectations.
Facilitator Instructions
Participants review recent commitments and identify instances where expectations should have been renegotiated earlier.
Debrief Questions
· When is renegotiating commitments more dependable than agreeing immediately?
· How does over‑commitment affect trust?
Outcome
Sustainable workload and dependable delivery. 

