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ORGANIZATIONAL PERSPECTIVE
Exercise 8.7: Strategy Alignment Exercise
Purpose
This exercise strengthens the ability to align individual and team actions with organizational strategy and priorities. 
Scenario
Work is completed efficiently, but its strategic relevance is unclear.
Facilitator Instructions
Participants review a current project and identify how it supports organizational goals, as well as where alignment could be improved.
Debrief Questions
· How does alignment affect value creation?
· Where does misalignment create inefficiency?
Outcome
Stronger strategic contribution. 

