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JOB-SPECIFIC KNOWLEDGE
Exercise 7.8: Decision Input Mapping
Purpose
This exercise highlights the importance of gathering diverse perspectives to improve decision quality. 
Scenario
Decisions are made with limited input, resulting in blind spots or rework.
Facilitator Instructions
Participants identify key decisions they make and map who should be consulted for insight, context, or risk awareness.
Debrief Questions
· Whose perspectives are often missing?
· How does broader input strengthen outcomes?
Outcome
More informed and inclusive decision‑making. 

