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DEPENDABILITY
Exercise 4.6: Ownership and Responsibility Reflection
Purpose
This exercise strengthens accountability by helping participants differentiate between tasks they fully own and situations where they only influence outcomes. 
Scenario
When results are mixed, it becomes unclear who is responsible for addressing issues.
Facilitator Instructions
Participants list recent activities and identify which outcomes they fully owned, which they influenced, and where accountability could have been clearer.
Debrief Questions
· Where does true accountability begin?
· How does ownership affect outcomes and trust?
Outcome
Stronger accountability mindset and responsibility awareness. 

