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COMMUNICATION
Exercise 1.6: Channel Selection Practice
Purpose
Helps participants choose the right communication method.
Time
15 minutes
Facilitator Instructions
1. Present 5 scenarios (urgent issue, feedback, update, conflict).
2. Participants select the best channel (email, meeting, call, chat).
3. Discuss choices as a group.
Debrief
· How does the channel affect interpretation?
· When does written communication fail?
Outcome More intentional communication choices.

