

FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

PROBLEM SOLVING
Exercise 5.3: Root Cause Analysis & Sustainable Solution Design
Background
Repeated delays occur in a common process despite several short-term fixes. Morale is declining because problems keep resurfacing.
Task
Analyze the situation and propose a sustainable solution.
Assignment
Describe:
· Symptoms vs root causes
· At least two contributing causes
· Short-term corrective actions
· One long-term improvement strategy
Grading / Assessment Rubric – Problem Solving
	Criteria
	Beginner
	Intermediate
	Advanced

	Root Cause Analysis
	Surface issues only
	Partial depth
	Deep, systemic analysis

	Solution Quality
	Reactive fixes
	Realistic solutions
	Sustainable improvements

	Logical Reasoning
	Unstructured
	Mostly structured
	Clear and evidence‑based


Facilitator Answer Guide
Effective responses:
· Avoid blaming individuals
· Focus on process and systems
· Balance quick wins and long-term impact



