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ORGANIZATIONAL PERSPECTIVE
Exercise 8.5: Values in Action Reflection
Purpose
This exercise encourages participants to move beyond abstract values by identifying how organizational values are demonstrated through everyday behavior and decisions. 
Scenario
Organizational values are displayed or discussed but not always visibly practiced.
Facilitator Instructions
Participants select one organizational value and describe a recent situation where it was demonstrated—or where it could have been demonstrated more clearly.
Debrief Questions
· How do values influence daily decisions?
· What behaviors bring values to life?
Outcome
Greater consistency between values and actions. 

