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COMMUNICATION
Exercise 1.8: Feedback Framing Practice
Purpose
Builds honest yet respectful feedback skills.
Time
20 minutes
Facilitator Instructions
1. Provide blunt feedback examples.
2. Participants rewrite feedback using: 
· Observation
· Impact
· Suggestion
3. Review as a group.
Debrief
· How did tone change impact?
· What made feedback easier to accept?
Outcome Healthier feedback conversations.

