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DEPENDABILITY
Exercise 4.7: Accountability Response Practice
Purpose
This exercise develops confidence in acknowledging mistakes openly and responding in a way that maintains trust and credibility. 
Scenario
An error or oversight is identified after delivery.
Facilitator Instructions
Participants draft a response that clearly acknowledges the issue, outlines corrective action, and explains steps to prevent recurrence.
Debrief Questions
· How does transparency affect credibility?
· What makes an accountability response effective?
Outcome
Improved trust through honest and proactive communication. 

