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INTERPERSONAL SKILLS
Exercise 2.2: Team Conflict Mediation Simulation
Background
Two team members working on a shared project have developed ongoing conflict due to unclear responsibilities and differing expectations, which has begun to affect collaboration, team morale, and productivity, while other team members are becoming disengaged from discussions.
Task
You must address the conflict and restore a collaborative working environment.
Assignment
· Develop a structured mediation approach that includes:
· How you would prepare for the discussion
· How you would facilitate a balanced and respectful conversation
· How you would ensure both perspectives are heard
· Steps to rebuild trust and improve collaboration
Debrief
· How does neutrality impact conflict resolution?
· What behaviors rebuild trust effectively?
Outcome
Enhanced empathy, collaboration, and conflict resolution skills.

