FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

JOB-SPECIFIC / TECHNICAL KNOWLEDGE
Exercise 7.3: Evaluating Industry Trends & Strategic Recommendation
Background
Your field is evolving rapidly, and a new tool or approach is gaining popularity. Leadership is considering adoption but wants input on impact and risk.
The Task
Evaluate the proposed change.
The Assignment
Explain:
· Why the trend matters
· Benefits and risks
· Whose input is essential
· Your recommendation
Grading / Assessment Rubric – Job-Specific Knowledge
	Criteria
	Beginner
	Intermediate
	Advanced

	Industry Awareness
	Limited
	Current
	Forward‑looking

	Judgment
	Basic
	Informed
	Strategic

	Use of Input
	Minimal
	Some consultation
	Broad perspective



Facilitator Answer Guide
Strong responses:
· Balance innovation with practicality
· Reference real application
· Show openness to diverse perspectives

