FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

PLANNING & ORGANIZATION
Exercise 6.4: Time-Use Awareness Reflection
Purpose
This exercise helps participants become aware of how they currently use their time and how unplanned interruptions, multitasking, or unclear priorities affect productivity. 
Scenario
Participants feel busy throughout the day but struggle to complete high‑priority work.
Facilitator Instructions
Participants reflect on a recent workday and identify how their time was spent, noting planned tasks versus unexpected demands.
Debrief Questions
· Where did most of your time go?
· Which activities supported your priorities, and which did not?
Outcome
Improved awareness of personal time management patterns. 

