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INTERPERSONAL SKILLS
Exercise 2.4: Trust Behaviors List
Purpose
To build awareness of everyday behaviors that strengthen or weaken trust in working relationships.
Scenario
Team members work together regularly but experience tension, misunderstandings, or hesitation in relying on one another.
Facilitator Instructions
Participants individually list:
· Five behaviors that build trust (e.g., keeping commitments, listening attentively)
· Five behaviors that damage trust (e.g., interrupting, failing to follow through)
Participants then share their lists in pairs and identify common themes.
Debrief Questions
· Which trust‑building behaviors are easiest to demonstrate consistently?
· Which behaviors are more difficult, especially under pressure?
· How do small behaviors influence long‑term trust?
Outcome
Increased awareness of how daily actions impact trust.

