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PROBLEM SOLVING
Exercise 5.10: Innovation Prompt Challenge
Purpose
This exercise encourages creative thinking within realistic constraints. 
Scenario
Improvements are needed, but time or resources are limited.
Facilitator Instructions
Participants generate solutions within a defined constraint (limited budget, time, or resources).
Debrief Questions
· How did constraints influence creativity?
· What assumptions were challenged?
Outcome
Practical innovation skills. 




