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PROBLEM SOLVING
Exercise 5.1: Addressing a Performance Challenge
Purpose:
This activity demonstrates analytical thinking and structured problem solving.
Materials: Paper and pen (optional)
Directions:
Explain that effective problem solving requires understanding root causes rather than reacting to symptoms.
Instructions for Participants:
Read the scenario:
Performance or results have declined in one area over a recent period.
Identify:
· 2–3 possible root causes
· 2 immediate corrective actions
· 1 longer-term strategy
Debrief:
· How assumptions were tested
· Short-term vs long-term thinking
· How solutions were prioritized
