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PLANNING & ORGANIZATION
Exercise 6.5: Priority Identification Exercise
Purpose
This exercise strengthens the ability to distinguish between important work and less impactful activity. 
Scenario
Participants face multiple tasks with competing demands.
Facilitator Instructions
Participants list current tasks and rank them based on urgency and importance.
Debrief Questions
· Which tasks truly required immediate attention?
· What was given priority unnecessarily?
Outcome
Clearer decision‑making around priorities. 

