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ORGANIZATIONAL PERSPECTIVE
Exercise 8.4: Role-to-Mission Mapping
Purpose
This exercise helps participants understand how their daily work contributes to the overall mission and purpose of the organization, reinforcing a sense of meaning and alignment beyond individual tasks. 
Scenario
Participants are focused on completing tasks but may not clearly see how their work connects to organizational goals or outcomes.
Facilitator Instructions
Participants reflect on their role and explicitly identify how their work supports organizational objectives, stakeholders, or strategic priorities.
Debrief Questions
· How does your work contribute to the organization’s broader purpose?
· What happens if this role is not performed effectively?
Outcome
Stronger alignment between individual effort and organizational mission

