FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

INTERPERSONAL SKILLS
Exercise 2.5: Perspective Swap
Purpose
To develop empathy and reduce defensiveness during disagreements.
Scenario
Two colleagues disagree on how a task should be handled. Each person feels their approach is correct.
Facilitator Instructions
Participants are given a neutral disagreement scenario.
They first explain their own position, then switch roles and argue from the other person’s viewpoint.
Debrief Questions
· What did you notice when arguing the opposite perspective?
· Did your assumptions change?
· How can perspective‑taking improve collaboration?
Outcome
Greater empathy and understanding of differing viewpoints.

