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INTERPERSONAL SKILLS
Exercise 2.7: Conflict Style Reflection
Purpose
To increase self‑awareness of how individuals respond to conflict.
Scenario
Disagreements arise over decisions, priorities, or responsibilities.
Facilitator Instructions
Participants reflect on past conflicts and identify their dominant response style (avoiding, accommodating, competing, compromising, collaborating).
Group discussion follows.
Debrief Questions
· When does your conflict style work well?
· When does it create challenges?
· How can flexibility improve outcomes?
Outcome
More adaptive and intentional conflict responses.

