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JOB-SPECIFIC KNOWLEDGE
Exercise 7.7: Best Practice Comparison
Purpose
This exercise develops critical thinking by encouraging participants to compare current practices with recognized best practices inside or outside their organization. 
Scenario
Existing processes are followed because “that’s how they’ve always been done.”
Facilitator Instructions
Participants compare their current approach with an external or internal best practice and identify differences and improvement opportunities.
Debrief Questions
· What gaps exist between current practice and best practice?
· Which improvements are realistic to adopt?
Outcome
Improved quality and relevance of work practices. 

