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INTERPERSONAL SKILLS
Exercise 2.6: Strength Acknowledgement Round
Purpose
To strengthen positive relationships and reinforce respectful interactions.
Scenario
Teams are focused on tasks and deadlines, and positive feedback is rarely expressed.
Facilitator Instructions
Participants sit in small groups. Each person names one strength or positive behavior they have observed in another participant.
Debrief Questions
· How did it feel to receive acknowledgment?
· How did giving acknowledgment affect you?
· How does recognition influence trust?
Outcome
Improved psychological safety and mutual respect.

