FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

DEPENDABILITY
Exercise 4.1: Accountability After an Error
Purpose:
This activity emphasizes ownership, responsibility, and trust-building after mistakes.
Materials: Paper and pen (optional)
Directions:
Ask participants how mistakes are typically handled in their teams and how this affects trust.
Instructions for Participants:
Read the scenario:
An error was identified in a report, task, or deliverable you completed.
Write how you would:
· Acknowledge the mistake
· Correct the issue
· Preventing similar errors in the future
Debrief:
· How accountability strengthens credibility
· Why transparency matters
· What systems help reduce errors

