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INTERPERSONAL SKILLS
Exercise 2.9: Influence Without Authority
Purpose
To build persuasion and collaboration skills without relying on positional power.
Scenario
A participant needs cooperation from others who do not report to them.
Facilitator Instructions
Participants role‑play a scenario where they must gain agreement by using clarity, empathy, and shared goals instead of authority.
Debrief Questions
· What techniques encouraged agreement?
· What reduced resistance?
· How can influence be built through trust?
Outcome
Stronger cross‑functional collaboration skills.

