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PLANNING & ORGANIZATION
Exercise 6.10: Workload Balancing Review
Purpose
This exercise improves sustainability by identifying workload imbalances. 
Scenario
Some individuals feel overloaded while others are underutilized.
Facilitator Instructions
Participants analyze distribution of tasks and identify adjustments.
Debrief Questions
· Where were imbalances?
· How does balance improve outcomes?
Outcome
More equitable workload management. 




