FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

COMMUNICATION
Exercise 1.2: Manager Communication Breakdown Simulation
Background
In a growing organization, a company-wide announcement has been shared regarding a major operational change; however, managers across departments are interpreting and communicating the message differently, leading to confusion, repeated employee questions, and inconsistent understanding of priorities, which has increased the workload for HR and internal communication teams.
Task
You are responsible for strengthening communication at the manager’s level to ensure consistent and clear messaging across teams.
Assignment
· Develop a structured communication support plan that includes:
· A one-sentence summary of the change
· A clear explanation of what is changing and why
· A set of FAQs managers can use
· Key talking points for team discussions
· A simple cascade plan for delivering the message
Debrief
· How does structured communication reduce confusion?
· What risks arise when messages are interpreted differently?
Outcome
Improved clarity, alignment, and communication consistency.

