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ORGANIZATIONAL PERSPECTIVE
Exercise 8.9: Values-Based Decision Check
Purpose
This exercise reinforces consistent decision‑making by using organizational values as a guiding framework. 
Scenario
Participants face competing options with no obvious right answer.
Facilitator Instructions
Participants assess decisions by explicitly referencing organizational values and ethical principles.
Debrief Questions
· How did values influence your choice?
· Were trade‑offs clarified?
Outcome
More principled and aligned decisions. 

