FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

JOB-SPECIFIC / TECHNICAL KNOWLEDGE
Exercise 7.1: Applying Industry Trends to Practice
Purpose:
This activity builds awareness of evolving tools, methods, or best practices.
Directions:
Explain that staying current in one’s field improves effectiveness and decision-making.

Instructions for Participants:
Read the scenario:
Your team or organization is considering adopting a new tool, system, or methodology to improve efficiency or quality.
Identify:
· 2 potential benefits
· 1 possible risk
· 1 recommendation for successful adoption
Debrief:
· How innovation supports effectiveness
· Why readiness and adoption matter
· The importance of continuous learning

