FORESIGHT 20/20 - COMPETENCY EXERCISE LIBRARY

INTERPERSONAL SKILLS
Exercise 2.8: Collaboration Mapping
Purpose
To strengthen teamwork by increasing awareness of relationship dynamics.
Scenario
Work depends on collaboration across teams, but coordination feels inconsistent.
Facilitator Instructions
Participants draw a simple map of who they collaborate with and rate the quality of each interaction (strong, moderate, weak).
Debrief Questions
· Where are collaboration gaps?
· Which relationships need strengthening?
· What is one action you can take to improve collaboration?
Outcome
Intentional improvement of working relationships.

