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DEPENDABILITY
Exercise 4.2: Accountability and Credibility Simulation
Background
An error has been identified in a deliverable you completed, which has impacted timelines and raised concerns about accuracy and reliability, requiring immediate correction and communication.
Task
You must demonstrate accountability and restore trust.
Assignment
Develop a response that includes:
· Acknowledgment of the mistake
· Immediate corrective actions
· Preventive measures for the future
· Communication to stakeholders
Debrief
· How does accountability influence credibility?
· What prevents recurring errors?
Outcome
Stronger ownership and reliability.




