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ORGANIZATIONAL PERSPECTIVE
Exercise 8.6: Stakeholder Awareness Mapping
Purpose
This exercise builds awareness of the range of internal and external stakeholders affected by decisions and actions. 
Scenario
Decisions are made without full consideration of who may be impacted.
Facilitator Instructions
Participants identify stakeholders connected to their work and map how decisions influence different groups.
Debrief Questions
· Which stakeholders are often overlooked?
· How does stakeholder awareness improve outcomes?
Outcome
Improved consideration of wider organizational impact. 

