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PLANNING & ORGANIZATION
Exercise 6.8: Resource Planning Simulation
Purpose
To build awareness of how time, tools, and people need to be aligned for effective execution. 
Scenario
A project struggles due to underestimated resource needs.
Facilitator Instructions
Participants identify required resources for a project and evaluate gaps.
Debrief Questions
· What was under‑estimated?
· How could early planning reduce issues?
Outcome
Stronger planning accuracy. 

