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DEPENDABILITY
Exercise 4.5: Defining “Quality” in Practice
Purpose
This exercise reinforces that dependability includes delivering work that meets clearly defined quality standards, not just completing tasks on time. 
Scenario
Work is returned or reworked because expectations around quality were assumed rather than documented.
Facilitator Instructions
Participants select a common task and describe, in concrete terms, what high‑quality completion looks like, including accuracy, completeness, and presentation.
Debrief Questions
· How does clarity reduce rework?
· What risks arise when quality expectations are vague?
Outcome
More consistent delivery of high‑quality outputs.

