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PLANNING & ORGANIZATION
Exercise 6.2: Multi-Priority Workload Management
Background
You are responsible for managing multiple tasks and projects with overlapping deadlines and limited resources, leading to challenges in prioritization, time management, and consistent delivery.
Task
You must organize your workload effectively to meet expectations.
Assignment
Develop a structured plan that includes:
· Task prioritization (urgent vs important)
· Time allocation
· Resource management
· Contingency planning for unexpected tasks
Debrief
· How do priorities impact outcomes?
· How should plans adapt to change?
Outcome
Improved planning, organization, and efficiency.




