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ORGANIZATIONAL PERSPECTIVE
Exercise 8.8: Cross-Functional Impact Mapping
Purpose
This exercise develops understanding of how actions in one area affect other teams or functions. 
Scenario
Changes made in one area unintentionally disrupt other teams.
Facilitator Instructions
Participants map cross‑functional dependencies linked to a decision or initiative.
Debrief Questions
· Which impacts were unexpected?
· How could earlier coordination help?
Outcome
Better coordination and fewer unintended consequences. 

